
TeleTracking Technologies, Inc. is the world leader in automated hospital operations management. 

TeleTracking’s Predictive Insights™ for  
Periop provides flexible and powerful insight 
into block utilization, empower service line 
and practice managers to independently 
manage their time allocations and grow 
their volumes, and allow health systems  

to optimize staff schedules for surgical 
teams. 

Empower service line and practice 
managers to get the most out of their block 
allocations and surgeons by providing 

Block schedules that optimize 

every hour of OR time, staff and 

surgical bed.

KEY BENEFITS

   Increase OR Utilization

   Reduce Staff Overtime

   Improve on-time first starts

   Grow surgical volume

   Align staffing structure

Predictive Insights™  for Periop

TeleTracking® Analytics

A lack of timeline and reliable access to surgical operating room data makes it difficult for perioperative 
leaders to manage block allocation and utilization. Additionally, inefficient schedules result in excess  
idle time and overtime, mismatched surgical teams, and even delays caused by insufficient coverage, 
reducing your bottom line as well as staff satisfaction.

Align OR resources to meet surgical demand
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of changes in volume, length of stay and 
capacity to smooth schedules and add cases 
with minimal disruption to both the surgical 
and inpatient areas of the hospital. 

Build a Staff Structure that Aligns with 
Surgical Demand

Analyze demand to automatically develop 
shift schedules by roles and qualifications. 
Compare scenarios to develop staffing 

schedules optimized for cost, quality and 
staff satisfaction. Automatically assign 
personnel while taking into consideration 
preferences, policies and rules. Identify 
gaps in personnel days in advance as the 
surgical schedule is finalized. You have data 
available to you, but you’re managing a full 
perioperative suite with limited access to 
data, which leads to limited insight into what 
is working and what effective changes can 
be made.

them visibility into their specific line of 
business retrospective and prospec-
tively. Review upcoming block utilization, 
reallocate surgeon blocks and predict future 
performance without impacting other 
service lines, operating rooms and block 
schedules.

Engage Surgeons in Driving OR 
Performance

Review key metrics such as block utilization, 
cancellation rates and late first case starts 
with surgical teams. Collaborate with 
individual surgeons to drive a greater 
understanding of their performance and 
impact on the organization. Identify and 
implement changes to increase case 
volumes and improve coordination across 
surgical teams.

Review the Impact of Changes Before 
Implementing

Simulate current and future block 
allocations to understand the impact on 
surgical beds. Easily evaluate the impact 


