
TeleTracking Technologies, Inc. is the world leader in automated hospital operations management. 

TeleTracking’s Predictive Insights™ for 
Census is designed to give health systems 
a glimpse into the future. You can now 
manage census using powerful predictive 
analytics to forecast capacity, boarders, 
and bottlenecks days in advance. Intuitive, 
interactive dashboards allow you to 
understand the day’s expected census 
at-a-glance, with visibility across your 
various admit locations.

Anticipating a surge is only half the 
battle; that’s why we provide interactive, 
operational tools that allow nurse managers, 
patient flow leaders, and other operational 
leaders the ability to scenario-test surge 
plans. By calculating scores, you can 
objectively rank various potential courses of 
action and be confident that your plans will 
be effective against an upcoming surge. 
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TeleTracking® Analytics delivers 

the right information into the right 

hands at the right time, allowing 

timely decisions that improve 

quality and efficiency. 

Health systems and facilities can 

now get unprecedented insights 

that help them understand their 

operations with real-time & 

historical data and make better 

decisions by anticipating future 

needs. 

These powerful tools enable health 

systems and facilities to monitor 

key metrics in order to drive 

performance improvement and 

develop effective plans to satisfy 

future demand.

Predictive Insights™  for Census

TeleTracking® Analytics

In today’s healthcare landscape, hospitals’ finite resources are facing increasing demand. Right-sizing  
capacity and staffing for patient demand streams across units, hospitals and the entire health system 
is critical. Excess capacity leads to costly unoccupied beds while not having enough capacity results in 
significant lost revenue from unmet demand. Similarly, proactively anticipating and planning for surges 
directly improves a hospital’s patient care, bottom line, staff satisfaction, and staff retention.

OUTCOMES

Access Barriers

Unmet Demand

Unoccupied Beds

Leveraging the data you already possess to drive better decision making
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Prioritize Discharges More Effectively

Not only can you identify individual patients 
that are expected to go home, Predictive 
Insights™ for Census suggests discharges 
to prioritize based on upcoming capacity 
restraints. This allows you to get patients out 
of areas where capacity issues are predicted, 
better allowing you to free capacity for 
incoming patients and proactively mitigate 
issues before they become a problem.

By effectively planning for surges and 
properly prioritizing discharges, you can 
better avoid long patient wait times, ED 
overcrowding, PACU boarding, and lost 
revenue from: ambulance diversions, 
patients leaving the ED without being seen, 
costly staffing overtime, and suboptimal 
patient-to-nurse staffing ratios.

Use Data to Inform Strategic Planning

In addition to proactively managing 
your census, Predictive Insights™ for 
Census provides robust capacity planning 
functionality, enabling you to see projected 
results of different investment scenarios 
so you can see how a decision would 
impact your bottom line. Our cloud-based 
software uses discrete event simulation to 
help hospitals right-size inpatient beds and 
staffing levels to optimize your margin while 
meeting patient demand.

How Predictive Insights™ for Census 
Enables Data-Driven Investment 
Decisions

�Analyzes historical demand patterns and 
their impact across the health system.

�Identifies opportunities to alleviate patient 
flow bottlenecks and reduce expenses 
by adding lower-cost beds that reduce 
boarding in higher-cost care centers such 
as the PACU and ED.

�Uses queuing science and simulation 
models to accurately predict the optimal 
number of staffed beds for each shift 
based on clinical policies (wait times, level 
of care designations and locations, and 
more).

�Calculates ROIs, quantifying the impact of 
volume and capacity changes.

�Tracks implementation of selected plan 
with “actual vs. expected” so you can see 
your results.

Identify Opportunities By Bringing 
Data to Life

Predictive Insights™ for Census consumes 
critical patient flow data from your 
TeleTracking® solutions, alongside ADT 
and other third-party data, and brings it to 
life in heat maps, flow diagrams, and other 
powerful visualizations. These automatically 
generated charts shine a light on key areas 

of opportunity, such as reducing waste in 
high-cost care centers like the PACU and ED.

Monitor and Improve Quality of Care

Key quality metrics — including length of 
stay and readmissions within 30 days — 
are continuously monitored, providing a 
window into how each indicator is impacted 
by operational efficiencies. The results 
are calculated using proven statistical 
methods, and are presented by level of care 
in an easy-to-read table with the ability to 
drill-down into further details for context.

Evaluate “What-if” Scenarios

TeleTracking leverages 25+ years of 
industry expertise to provide you with 
direct access to the high-impact patient 
flow levers — allowing you to quickly create 
and test different scenarios using our 
advanced simulation engine that support 
your objectives by simply moving a lever. 
Predictive Insights™ for Census takes care 
of the rest — ensuring accurate predictions 
by accounting for existing patient demand, 
historical movement patterns, length of stay 
variability, and many other factors.

The results are then displayed in interactive 
tables and charts that can be effortlessly 
compared side-by-side for easier decision 
making.

HOSPITAL POLICY PROJECTED RESULTS


