
Common Causes  
for Under-Performance

Inefficient workflows, driven by the inability 
to track patient, staff and procedure 
status in actual time, combined with 
poor mechanisms to measure efficiency, 
commonly lead to low utilization of 
resources and poor operating performance 
in these areas:

Perioperative /Surgical Services
Cath Lab
Endoscopy
Diagnostic Imaging
Gastroenterology

Improving Patient Flow as the Solution

TeleTracking’s Clinical Workflow Suite 
addresses these common challenges by 
providing real-time visibility to patient, staff 
and procedure status, streamlining patient 
flow and providing easy-to-use reports 
to measure operational performance. 

This allows health systems to maximize 
utilization and capacity in these care areas:

Improved patient throughput
Decreased patient wait time
Increased capacity
Improved utilization of resources
Improved quality of care
�Enhanced experience for patient, family, 

physician and staff

Take the Guesswork Out of Patient 
Throughput

Visual cues let physicians and staff manage 
their time more effectively. At a glance,  
staff can view patient status milestones 
in test/exam rooms, therapy pods or 
throughout the entire OR suite, including 
within pre-op, the operating room and the 
PACU. This real-time visibility minimizes 
patient wait time, allows physicians and staff 
to more efficiently manage their time and 
facilitates seamless handoffs between care 
teams. Studies show that better handoff  
communication can reduce medical errors.

Clinical Workflow™ Suite  
 Driving Efficiency in Procedure, Clinics and Diagnostic Imaging Areas

Perioperative, diagnostic and outpatient clinic services are the economic engine of a hospital. 
More than half of a health system’s revenue often comes from surgical cases. However, the 
costs of running operating rooms and procedural care areas, like cath labs and endoscopy, are 
also very high. Given the high impact that these departments can have on profitability, it is 
vitally important to optimize their efficiency.

TeleTracking Technologies, Inc. is the world leader in automated hospital operations management. 

OUTCOmeS aChIeved  
by TeleTraCkInG ParTnerS

� Penn Medicine increased case 
volume in their Oncology Infusion 
Center by 30% and has driven  
an additional $60 million in  
contribution margin from  
2008-2015.

� After implementation in its  
operating rooms, Cleveland Clinic 
now operates at nearly 90%  
utilization year-round.

� Hunstman Cancer Center ,  
University of Utah eliminated 300 
patient status calls per day.



in your ORs and procedural areas 
by providing insights on indicators of 

operating efficiency, such as case delays.

TeleTracking’s dashboards and reports give 
clinical area leaders the information they 
need to drive process improvement, reduce 
wasted time and resources and smooth 
patient throughput.

visibility to Inpatients 

Patients won’t go off the grid in your health 
system during procedures or tests when 
TeleTracking’s Clinical Workflow Suite 
is integrated with our industry-leading 
Capacity Management™ Suite. Inpatient 
nursing staff and all other caregivers will 
have visibility to where the patient is during 
surgery or a procedure when they leave  
the floor.

real-Time location automation for 
Improved Patient Flow

By integrating patient location information 
from TeleTracking’s Real-Time Locating 
System (RTLS), you can truly automate 
patient movement such as patient arrival 
into a given location within a procedural 
area.  This reduces delays and manual efforts 
as the patient moves from room to room.  
RTLS also enables easy clinician check-in 
and searching for staff.  And, it allows staff to 
quickly search for and locate mobile assets.  
Real-time location can minimize errors and 
manual efforts to increase efficiency and 
enhance patience flow.

mobile access

Physicians and staff can access their 
schedules instantly from anywhere, anytime, 
eliminating unnecessary phone calls with 
TeleTracking’s mobile app. They can track 
their patients’ movement from one care 
area to another and check in on milestone 
completion, as well as receive alerts that 
indicate add-on cases or early notification 
of delays.  
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Alerts and 
notifications 
trigger workflow 
upon patient arrival and 
for add-on cases, delays and other support 
services, like environmental services and 
transport, without the need for phone calls 
or manual reconciliation with the schedule 
for the day. 

Performance management  
made easier

With the use of Clinical Workflow Suite, 
TeleTracking can provide analytics 
capabilities where patient flow data 
is presented simply with the ability to 
drill-down for deeper analysis.  Turnkey 
performance management makes it easy 
to understand and improve performance 


