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Q. How does TeleTracking’s new data 
platform, SynpaseIQ, fit into our overall 
strategic approach to optimizing  
patient flow?

A. Analytics are a critical part of our 
role as a provider of comprehensive 
operational solutions for healthcare 
systems. SynapseIQ supports all of our 
solutions and makes it possible to have 
an enterprise level view—so whether 
a system has two hospitals or 20 they 
now have a comprehensive view of 
everything they need to efficiently run 
their operations. 

What distinguishes analytics from data is 
a simple question—“Is it actionable?”. 
SynapseIQ is a natural extension of 
TeleTracking’s commitment to implement 
patient flow across the care continuum, 
down to the individual patient level. To 
be successful, you really need both—
analytics that allow you to drill down to 
the root cause of the specific item that 
needs attention and supporting systems 

that allow you to then act on that insight, 
in that moment.

And, this is just the first step. Our 
ultimate vision is for SynapseIQ to provide 
the analytic capabilities to support our 
home-to-home strategy—tracking a 
patient from their first point of contact, 
through their entire healthcare journey 
and then back to their home. 

Q. How does data empower teams to 
make the right decisions?

A. SynapseIQ is designed to remove the 
uncertainty in healthcare operations, 
allowing individuals and teams to make 
better decisions faster—all in the 
interest of their patients. It does this in 
three key ways:

1. First, SynapseIQ provides real-time 
shared situational awareness. It helps 
individuals and teams have a full 
appreciation for what is going on in any 
given moment; what is the next best 

decision for them to make; and where 
they need to intervene. It does this by 
providing a comprehensive view of hospital 
operations in an easy to access and 
understandable format, and by alerting 
them to situations that are potentially 
problematic or out-of-defined bounds.

2. SynapseIQ helps to create and 
reinforce a culture of continuous 
improvement, by incorporating best 
practices and benchmarks gleaned from 
TeleTracking’s 28 years of history and 
expertise. Allowing teams to compare 
themselves to peers and see their 
performance against best practices 
encourages individuals to challenge the 
status quo and conventional wisdom 
of their own health system and set new 
goals for their operations.

3. Finally, and ultimately, SynapseIQ 
provides health systems with predictive 
and prescriptive metrics—allowing 
them to simulate and predict future 
scenarios, so they can better plan and 

Analytics are the lifeblood of operations for a health system. They make it  
possible to know precisely what is happening across the health system in any 
given moment—and make the decisions that drive the best outcome for a patient. 
Analytics empower an executive to see how operations have performed historically 
and chart a new course for change. And ultimately, they allow a health system to 
predict what will likely occur in the future and adapt their operations in order to be 
ready to respond. This is why the launch of TeleTracking’s new, cloud-based,  
analytics platform SynapseIQTM is such an important step forward. 

Jeanne Iasella, Vice President of Product Management—who has  
responsibility for continuing to innovate and refine the solutions that help health 
systems deliver excellent patient care—shares her thoughts on what makes  
this such a defining moment for TeleTracking. 
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adapt in real-time to serve their patients 
and their mission.

Q. What are three key things you hope 
SynapseIQ will deliver to clients?

A. Ultimately, everything we do is 
designed to ensure that no patient 
will ever have to wait for the care they 
need. SynapseIQ will help us deliver on 
that promise for a number of different 
constituencies. For executives, they will 
know they have the right information at 
the right time—and are armed with the 
right data to make critical, operational 
performance decisions across their 
enterprise. For clinicians, they can be 
confident they have the right information 
to manage their operations moment to 
moment. And for patients, it means they 
are receiving care in a health system with 
smooth, efficient operations that ensures 
a more seamless patient experience.

Q. What are you most excited about for 
SynapseIQ?

A. Operational improvements make 
for a long journey—with many hills 
and valleys along the way.  SynapseIQ 
helps customers move past their initial 
plateaus by giving them the right data 

to continue to evolve and optimize their 
operations. It provides a steady stream of 
information for continuous improvement. 
It also allows for a platform-like 
approach where all components of 
TeleTracking’s operational platform are 
supported—allowing for a synergistic 
relationship between all solutions. 

It is also integral to the relationship 
we establish with our clients and the 
strong partnership we form to help them 
continuously improve—we don’t install 
and walk away—we are there for the 
journey. SynapseIQ embodies our 28-plus 
years of insights and best practices. We 
view analytics as the “glue” between our 
operational software platform, and the 
expertise of our Services organization. 
Combining all three components 
allows healthcare systems to take their 
operations to the next level—because 
better never stops. 

Q. How was customer feedback used to 
design SynapseIQ?

A. We have taken a very collaborative 
approach with our product design. A 
number of analytics solutions on the 
market are designed to throw as many 
pretty charts on a wall as possible—

without always understanding the 
implications of the data and the actions 
that would naturally follow from it. 
We’ve worked with customers to design 
SynapseIQ more like a decision tree—
mirroring the questions and decision-
making process of a clinician, providing 
extensive drill-down capabilities, and 
always focusing on driving towards a 
specific action that is the outcome of a 
given analytic. 

Q. What are the future capabilities for 
SynapseIQ?

A. SynapseIQ will continue to evolve—
the same way the health systems we 
serve do. We will be providing both 
predictive and prescriptive metrics, as 
well as integrating AI technology like 
machine learning to continue refining the 
power of our technology. This information 
helps generate value, create personalized 
experiences and automate manual 
processes. 

We will also be significantly expanding 
SynpaseIQ by incorporating the ability 
to integrate third party data sources to 
enrich the breadth and depth of analytics 
available to our customers. 

A NUMBER OF ANALYTICS SOLUTIONS ON THE MARKET ARE 
DESIGNED TO THROW AS MANY PRETTY CHARTS ON A WALL 
AS POSSIBLE— WITHOUT ALWAYS UNDERSTANDING THE 
IMPLICATIONS OF THE DATA AND THE ACTIONS THAT  
WOULD NATURALLY FOLLOW FROM IT.
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JEANNE IASELLA 

Jeanne Iasella brings broad 
experience in technology, 
strategy and management to her 
role as Vice President of Product 
Management.

Prior to TeleTracking, Jeanne 
worked with Aesynt/Omnicell, 
leading their operations 
in pharmacy supply chain 
optimization. She also spent 
a number of years with Bayer 
Healthcare, most recently as 
the Vice President of Mergers 
and Acquisitions for medical 
devices. Earlier roles included 
the medical device company 
MEDRAD, where she served 
as Chief Information Officer. 
Jeanne began her career with 
Arthur Andersen, as a CPA, 
management consultant, and 
leader of the tax software 
development division.

Jeanne received a bachelor’s 
degree in Accounting from 
Villanova University.

HOW SITUATIONAL AWARE-
NESS COMES TO LIFE IN 
AN OPERATIONAL COM-
MAND CENTER 
 
It’s a typical Wednesday morning when the Command Center Director grabs her first 
cup of coffee and takes a quick look at the ‘Wall of Insights’ powered by SynapseIQ. In 
real-time, patient-level data aggregates from individual bed status, to unit census, to 
clinical service lines capacity, to hospital occupancy—up to the health system enter-
prise level. Across the board, the priority areas in need of attention are immediately 
and clearly visualized.

She can see that cardiology and neurology require additional resources to expedite 
discharges to open up beds so that patients having procedures or being admitted from 
the emergency department don’t have to wait for care. She can also see which clinical 
service lines are congested and which have breathing room—the cath lab schedule is 
full, while the orthopedics procedure schedule is light. 
 
Because there are no information silos, and key leaders and frontline staff from across 
the system are working together closely. Resources are prioritized and redirected in 
real-time to where they are needed most—so staffing is moved to the cath lab from 
orthopedics in order to avoid delays. Centralized resource coordination by the Command 
Center staff means that delays are reduced, and efficiency increased across the entire 
health system, something that was not previously possible.

In addition, because everyone is working from a common set of measures in real-time, they 
can use those analytics to track performance, respond and react to issues, and anticipate 
and predict future needs—scaling across the organization from the basement to the 
boardroom. And with this forward-facing data, along with centralized communication and 
coordination past events such as diversions, long emergency department boarding and OR/
PACU can be avoided—ensuring no one waits for the care they need.


